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PERSONAL SUMMARY
Strategic and results-driven Programme Manager with over 20 years’ experience leading major transformation programmes across regulated financial services and public sector organisations. Specialises in IT, business-led, data-driven change, and compliance. Proven ability to deliver impactful, large-scale programmes by aligning business objectives with operational delivery. Recognised for driving cultural change, strengthening PMO and governance frameworks, and mentoring high-performing teams. Experienced in matrix leadership, cross-functional collaboration, and stakeholder engagement at executive level.

KEY SKILLS AND COMPETENCIES
· IT & Data-Driven Transformation | ERP & CRM System Implementation
· Portfolio & Programme Management (MSP, PRINCE2 Practitioner)
· Strategic Planning & Business Case Development
· Budgeting, Forecasting & Cost Optimisation
· Regulatory Compliance (FCA, GDPR, Financial Services)
· Governance, Benefits Realisation & Risk Management (RAID, KPIs)
· Agile, Waterfall & Hybrid Delivery Environments
· Leadership of Multi-Disciplinary and Matrix Teams
· Stakeholder Engagement | Senior Leadership Collaboration
· Team Mentoring & Cultural Transformation
· Tools: MS Project, Excel, PowerPoint, Teams, Zoom, SharePoint
· Full UK Driving Licence 

EMPLOYMENT HISTORY
Bradford Metropolitan District Council (2023 - 2025) Transformation & Change Programme Manager
· Led the initiation phase of the organisation-wide ERP Replacement Project striving to improve data accuracy and finance operations
· Chaired cross-functional delivery meetings, tracking risks and interdependencies across 20+ cost-reduction initiatives
· Ensured benefits realisation and stakeholder confidence through robust KPIs and reporting

MetSwift Services, Leeds (2019 - 2023) Chief Operating Officer
· Directed digital transformation, introducing CRM and data architecture improvements
· Stabilised outsourced teams, restructured operations and secured investment, reducing overheads by 50%.
· Developed long-term strategic relationships and transformed organisational governance and service delivery
· Oversaw technology infrastructure improvements, including compliance with GDPR and cyber standards

Welcom Digital, Harrogate (2018 - 2019) Head of Analysis & Consultancy
· Led the organisation’s Operational Excellence initiative, implementing data-led financial products
· modernised internal systems
· Introduced performance metrics, standard operating procedures, and stakeholder engagement strategies

Career History: Self-Employed Management Consultant
Sovereign Health Care & Whitecap Consulting (2016 - 2018) Management Consultant
· Successfully led the technology transformation of an FCA-regulated firm, introducing digital customer journeys for recruitment & servicing, transforming customer experience, boosting revenue and reducing operational costs
· Implemented a new CRM system, modernising customer engagement

Bank of Ireland, London/Dublin (2014 - 2016) Loans / Cards Programme Manager
· Delivered large-scale, regulated financial product launches (AA Credit Card, Post Office & AA Loans).
· Introduced web-enabled recruitment & servicing capabilities and a mobile app
· Led matrix delivery teams and managed supplier partnerships across two countries

TSYS Managed Services, Milton Keynes/Newcastle (2013 - 2014) Implementation Project Manager
· Delivered the Virgin Money credit card launch, improving governance and fraud prevention
· Delivered detailed step-by-step procedures for each customer service process for the product 

Visa Europe, London (2011 - 2013) V.me Digital Wallet Project Manager
· Led a 40-member product team in developing Visa’s digital wallet proposition, including governance and fraud-prevention systems
· Produced Product specifications for V.me Issuer and Acquirer propositions

Lloyds Banking Group (July 2011 – Sep 2011) Date Implementation Project Manager
· Led assurance processes for operational data reconciliation during the HBOS-to-LBG platform migration

Tesco Personal Finance (Apr 2011 – Jun 2011) Date Migration Programme Manager
· Managed the migration of the credit card portfolio from RBS to Tesco Bank, ensuring seamless operational transition

Barclaycard (Mar 2010 – Jan 2011) Senior Change Manager 
· Managing the delivery of three international Commercial Card products to the European markets
· Delivery of the capability to issue Commercial Card products for flour new countries
· Approved requirements, end-to-end functional design, revised Operational design, Acceptance Criteria
· Production of new multi-lingual collateral and supporting processes

Wincor-Nixdorf (Sep 2009 – Jan 2010) Project Manager 
· Delivered software stack upgrades for in-branch cash deposit machines and initiated a Dynamic Currency Conversion feasibility study on Base24

Barclays (May 2008 – Mar 2009) Programme Manager/Consultant 
· Directed a £20M Sanctions Payments Programme and led internal audit response for KYC/AML compliance across the business

VocaLink (Jul 2007 – Apr 2008) Programme Manager 
· Managed a £5.8M programme to enhance ATM Managed Services for financial institutions and Independent ATM Deployers, mentoring five new project managers.

TSYS Apr (2007 – Jul 2007) Project Manager 
· Led Visa Account Updater implementation for 11 card portfolios, collaborating with US-based development teams.

Lloyds TSB (Mar 2007 & Mar – Sept 2005) Project Manager / Business Change Lead
· Set up governance for a major card migration programme; previously led a reengineering initiative for business account onboarding.

Barclaycard (Oct 2006 – Feb 2007) Business Change Project Manager
· Delivered the IT workstream for a major card portfolio migration to the Vision Plus platform (FDI), enabling new product launches

Career History: LogicaCMG plc
Barclays Group IT (Oct 2005 – Oct 2006) Portfolio Manager
· Oversaw IT portfolios for Barcap and Barclays Global Investors, introduced governance processes and stakeholder review mechanisms

Saudi Arabian Monetary Agency (SAMA) (Apr 2004 – Feb 2005) Card Services Consultant
· Developed and documented national debit card scheme rules in collaboration with member banks

DFID (Dept for International Development) (Mar – Sep 2003) Euro Consultant
· Delivered a euro readiness assessment and implementation plan across business and IT functions

Barclays (Sep 2001 – Jun 2002) Communication Manager
· Directed IT transformation communications across 39,000 staff during corporate infrastructure change

ING / Baring Asset Management (Dec 2000 – Aug 2001) Euro Programme Manager
· Managed euro conversion for asset management systems across Europe, including Greece euro adoption and legacy currency retirement

LloydsTSB (Various, 2002 – 2007)
· Led a range of change initiatives including:
· Internet-based credit card launch on FDI platform
· Streamlined cardholder recruitment tools
· Data mapping, testing, and business case development

Career History: NatWest plc
NatWest (1988 – 2000) Consultant / Programme Manager / Business Analyst
Held several key roles including:
· E-services consultant delivering enterprise-wide email and intranet standards
· Internal Consultant for euro-readiness in Card Services
· Programme Manager for infrastructure renewal and Base24 debit card launch
· Led the project management function on the Tesco CLUBCARD PLUS partnership, praised at board level for professionalism and delivery.
VOLUNTARY EXPERIENCE
St. Roberts Church Pannal (1996 – 1999, 2020 - 2023) Member of the Parochial Church Council
· Attended PCC meetings, providing regular support in a range of school activities and events
· Chaired the Finance sub-committee, reporting to the main PCC at each meeting

Pannal & Beckwithshaw Primary Schools (1991 – 2006) School Governor
· Attending regular governor meetings
· Attending regular Finance Sub-Committee meetings and reporting back at each regular governor meeting
· Providing regular support in a range of school activities and events

Beckwithshaw Primary School (1996 – 2004) Supported soccer training
· Supported weekly training soccer sessions for all junior school children during term-time

St Francis of Assisi, Long Eaton (1981 – 1985) Fundraiser, visitor
· Visiting three house-bound pensioners in the parish on a regular basis
· Completing the Derby Marathon to raise funds to send two otherwise house-bound parishioners to Lourdes
· Supporting weekly and ad-hoc services at the church

EDUCATION AND TRAINING
Bradford Metropolitan District Council (2024 - 2024) 
· PRINCE2 Training 
· Managing Successful Projects (MSP) Training 

Institute of Consulting (2006 – 2018) 
· Certified Management Consultant (CMC)

NatWest Bank (1985 – 1985) 
· ISEB/PRINCE Project Management Practitioner training

Barry College of Further Education (1978 – 1980)
· Ordinary National Certificate in Business Studies
· Advanced Levels in Accountancy (Grade B) and Economics

Fisher Moore School, Colne (1972 – 1976) 
· Six O Levels, including a Grade A in Maths

ADDITIONAL INFORMATION
Member of the United Reform Church, active in Bible study groups
Recently celebrated 40 years of marriage; proud father of five and grandfather of six
Former amateur theatre actor and keen sportsman. Passionate motorcyclist and European tourer

REFERENCES AVAILBLE UPON REQUEST
